THE FEDERATED GOVERNING BODY OF SINGLEGATE AND WILLIAM MORRIS PRIMARY SCHOOL
GOVERNOR IMPACT
2017-2018
Committee
Business
Committee

Actions/Discussions
- Consideration of the impact of
enrichment on the budget and the
agreement that enrichment be
removed from both schools

Impact
- The budgets are in a healthier
position than previously
estimated, with the deficits
reduced at both schools

- The cost of the AGM at £4,500 per
year is an annual expenditure that
cannot be afforded. Governors
agreed that reports will be compiled
and shared on the school website
from each of the Committees and
the Executive Headteacher

- The reduction in printing costs
of the AGM has had a positive
impact on the budget. The
removal of the formal AGM
report has also had a positive
impact on leadership time

- Single Central Registers for both
schools considered and signed off at
each meeting

- Governors are able to monitor
all staffs DBS checks being up
to date

-

- Consideration and update of the
Lettings Policy (email discussion)
- Consideration and agreement to
change the photocopier contracts at
both schools to achieve a cheaper
rate with a high quality service
Committee
Curriculum and
Standards
Committee

Actions/Discussions
- Regular discussions held as a
Committee regarding attendance
and the impact of monitoring
activities on improving attendance
across the Federation

- Safeguarding provision considered at
the final meeting of the year

- The Lettings Policy has been
updated and shared across the
Federation
- Both schools are making
savings on photocopying per
quarter and the quality of the
service received has not
reduced
Impact
- Attendance at Singlegate
Primary at the end of the
academic year was in line with
Nationl expectation and at
William Morris Primary just
below. Children with 100%
attendance awarded certificates
for sustaining excellent
attendance
- Governors are informed fo the
impact of the roe of the Family
Support Worker.

- Data updates shared with Governors
at each meeting regarding attainment
and progress

Committee
Full Governing
Body

Actions/Discussions
- Consideration of and discussion
around the assessment system and
the impact on staff workload

- Governors are aware of classes
where staff may need some
support to progress children’s
learning and the performance
management procedure in place
too support and challenge this
Impact
- Governors are more aware of the
expectations on teachers to
assess children termly and how
to share this information with
families

- Discussions around the setting up of
Governor email addresses for
circulating papers and information
relating to Governing Body meetings

- Emails set up for all Governors to
use to discuss Governing Bofu
matters

- Consideration of the budget setting
for 2018-2019 for both schools and
the impact of Government changes on
school budgets

- Balanced budgets set for both
schools for 2018-2019

- The sharing of the School
Improvement Plan and the monitoring

- Governors are involved in and
aware of the strategic vision of
the school and their role in

expectations from Governors

supporting and challenging
outcomes and the impact of
leadership

- Safeguarding Policy shared and
agreed by Governors

- Governors are aware of changes
in legislation around child
protection and safeguarding and
the policy is updated annually

- Communication, Language and
Literacy Policy shared and agreed by
Governors

- An updated Policy regarding CLL
across the Federation is agreed
and in place to support the
teaching of reading, writing and
language from Nursery to the
end of Year 6

